
7x24 Norther California - Call for New Board Member Applications 

 

I'm pleased to announce that as of August 31, 2011 I will be stepping down as chairman of 

The 7x24 NorCal Chapter. It's been a lot of fun working with the existing board to restart this 

chapter but it's time for some new players and new energy. The board is excited to announce a 

call for the following new board members.  Please contact Mike Jump CPCS@sonic.net  or 

Jean Ann Krupp JeanAnn.Krupp@ledcor.com  by  close of business Friday, July 22, 2011 

with a short note on the role you are interested in taking and the reason that you are interested 

along with your background in the 7x24 facilities environment. 
  

7x24 NorCal strives to offer relevent and educational content while at the same time offering a 

high level of social activity and great networking in the Bay Area.  Each year we host 2-3 

Chapter Meetings as well as our annual golf outing and holiday party. 
  

During the week of July 25 we will reach out to all interested parties with the next steps.  The 

newly elected board will be in place by September 1, 2011. 
  

We are excited to open up these positions and thank all of the past board members for their 

time and energy!   
  

President - VACANT 
The President oversees all activity of the organization and is a member of the Board. He/she is a 

partner with the Chairperson in achieving the organization's mission and report to the Board. 

He/she assists the Chairperson in developing the agenda for Board meetings. He/she appoints the 

chairpersons of committees, in consultation with the Chairperson  and other Board members as 

needed. He/she serves ex officio as a member of committees and attends their meetings when 

invited. He/she discusses issues confronting the organization with the Chairperson and help 

guide and mediate actions relative to overall operation of the organization. He/she review with 

the Chairperson any issues of concern to the Board. He/she reviews reports on organizational 

matters with the Secretary and financial issues with the Treasure and in conjunction with both 

prepare an annual report on the organization and present it to the Board. He/she works closely 

with Directors of Membership, Programs and Events to assure the organizational mission. He/she 

serves as a primary volunteer of the organization and participates in event and program fund 

raising as required. In the event that the Chairperson is unable to serve for any reason; the 

President shall exercise all the powers and discharge all the duties of Chairperson until the 

Chairperson resumes the Chairperson's duties or an Chairperson's successor is chosen.  

  

Secretary - VACANT 
The Secretary maintains records of the organization, ensures effective management of 

organization's records and is a member of the Board. He/she produce minutes of board meetings 

and ensure He/she promptly distributes to all board members after each meeting. He/she will be 

sufficiently familiar with legal documents (articles, by-laws, IRS letters, etc.) to note 

applicability during meetings. In the absence of both the Chairperson and the President, the 

Secretary shall exercise all the powers and discharge all the duties of Chairperson until 

the Chairperson or the President shall be able to resume the Chairpersons duties or until 

an Chairperson's successor is chosen. 
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Treasurer - VACANT 
The Treasurer shall have the general supervision of the financial affairs of the organization and is 

a member of the board. He/she shall be the Chairman of the Finance Committee and perform the 

entire duties incident to the office and such other duties assigned by the Board of Directors.  The 

Treasurer may sign any check or other order of the 7x24 Exchange International, Northern 

California Chapter for the payment or transfer of money. The Treasurer produces an annual 

report on the financial conditions of the 7x24 Exchange International, Northern California 

Chapter for presentation to the membership and for the Board of Directors. 

  

Director of Membership - VACANT 
The Director of Membership sets the tone for the membership recruitment and is a member of 

the Board. He/she ensures that membership materials are updated and membership lists are 

accurately kept. He/she report to the Chairman of the Board. He/she regularly reports to the full 

Board on membership activity at Board meetings. He/she works closely with the President and 

Board as agreed to by the President to recruit new members. He/she plans, develops and directs 

logistics for membership recruitment. He/she shall oversee all membership recruitment efforts. 

He/she annually accesses the membership and provides an evaluation to the board. He is 

responsible for the maintenance and new entries to the membership database. 

  

End User Representative - VACANT 
  

The End User Representative is the liason to all End User members and heads communication, 

membership efforts, committee and work groups that target End User needs and activities.  This 

Board Member shall be an active End User. 

  

 Director of Events - VACANT   

  

The Director of Events sets the tone for events and is a member of the Board. He/she ensures that 

event materials are accurate and of professional nature. He/she reports to the Chairman of the 

Board. He/she regularly reports to the full Board on pending events activities at board meetings. 

He/she works closely with the Director of Programs to assure that Programs and Events are 

closely aligned. He/she oversees the logistics of both Programs and Events relative to where, 

timing and costs etc. associated to both. He/she works closely with the President and other board 

as agreed to by the President to develop events. He/she plans, develops and directs logistics of 

events for general membership. He/she oversees all efforts relative to Events. He/she annually 

accesses activities relative to Events and provide an evaluation to the board.  He/She is 

responsible for developing and maintaining the Chapter website and emailing campaigns. 

  

(1) Directors at Large (Advisory Board Members)  - 1 Position VACANT 
The Director at Large makes serious commitment to participate actively in assisting other board 

members and committees when needed. He/she regularly attend board meetings and important 

related meetings of the organization. He/she volunteers for and willingly accepts assignments 

and completes them thoroughly and on time. He/she stays informed about board matters; prepare 

themselves well for board meetings, and reviews and comments on minutes and reports. He/she 

gets to know other board members and builds a collegial working relationship that contributes to 



a consensus. He/she actively participates in the board’s annual evaluation and planning efforts. 

He/she participates in event and program fund raising as required.  This role is advisory and does 

not include voting authority. 

  

Existing Board Members 

  

Chairperson - Jean Ann Krupp 

Vendor Representative - STEVE COTTON 

Consultant Representative - Rich Garrison 

Director of Programs and Content  - JOHN DIAMOND 

Directors at Large (Advisory Board Members) - Mike Jump, Bill Mazzetti 
 


